
Guide for fitting a Focus MK2.5 stereo into a Focus MK2 Vehicle 
 

This subject has had me thinking for a while whether it was possible so I have investigated so as to provide 
information for anyone wishing to try this project themselves. 
 
This guide has been modified from the original version due to completing the project myself, and replacing web 
sourced photos where possible with my own and to make amendments due to experiences during the upgrade. 
 

First of all, to illustrate what I am on about, -  
 

This guide is how to remove this radio-     And install this radio- 
 

 
 

Or in my case  
This one-      With this one- 

 
 

 
Tools required- 

 
Screwdriver with various bits (Torx/Phillips), and the relevant radio removal tools 

 

Parts required- 
  

Obviously the new radio (bit pointless else), ensure you have the code for it or all the work is wasted. 
 

A pair of adaptor plates to allow the mounting of the new radio (4 screws) in place of the old one (4 clips) 
 

Ford part number 1547964 x 2 and four dome head Phillips self-tapping screws to the size of 6x25 (B&Q) 
 

 
 

 



 
And a replacement facelift radio fascia Ford part number 1539347 x1 (this is the standard silver one). 
 
I decided silver wasn’t for me so went for the carbon RS fascia for which Ford were asking £280, not a chance of 
that so I got one off eBay for £32 (thanks to Salsheikh and his eagle eyes) and a set of radio removal tools to get the 
old radio out, (http://www.ebay.co.uk) 
 

 
 

 

Right, first phase 
 

You need to remove your old radio of course so this is how- 
 

FIRST remove any CD’s still loaded into the radio, you’ll have a git of a job afterwards 
 

 
 

Then using the removal tools, insert them with the curved part of the blades facing inwards, you’ll feel them lock into 
place. 
(Note that once inserted and locked into place you can’t remove the keys until the radio is fully out as you need to 
manually disengage the clips from the notches in the tools). Using slight outward pressure pull the tools towards you 
and the radio will slide out. 
 

 
 

Pull out the tools by pressing in on the sprung catches where the keys are hooked in. 

http://www.ebay.co.uk/


 
Next disconnect the Quadlock and aerial connector. 

 

 
 

There is a small plastic clip inside the locking bracket, push it outwards and pull the bracket up to release the 
quadlock from the radio - 

 

The aerial connector pulls off easily- 

 
 

The radio is now fully disconnected and you are left with this- 
 

 
 

To remove the fascia, undo the two screws (usually a torx type) and then using a plastic Bojo tool or your fingers 
unclip the fascia all the way around the dash and heater controls. 

 

 
 
 
 
 



 

 
 

This is what you’re left with- 
 

 
 

I recommend you remove the screw clips too so as to ensure a flat fit of the adaptor brackets. 
 

 
 
The adaptor brackets fit on either side of the aperture and add points to hold the new radio which uses screws rather 
than clips to mount it. 
Clip them into place as shown in the below picture and push them firmly into place, there is a duck beak shaped clip 
on the rear of the adaptors that will snap into place, they’re a bit tight but will go in firmly. 
 

 
 



 

 
 

Next to fit the new radio. 
 

This is where the differences in the radios come into play. 
The original radio has the slots (as shown previously) in order to remove it and the new one has four screws (as 
shown below). 
The new radio also goes in first and the fascia clips on afterwards hiding the screws and spaces around the radio. 
 

 
 
The connections on the rear of the radio are an exact reversal of removal from the old radio, firmly push in the 
Quadlock, and push down the clip to lock it in place (make sure it powers up before proceeding). 
 

The aerial connection pushes back on easily. (Don’t forget it or you’ll be kicking yourself later) 
 

Insert the radio and secure with the four 6x25 self-tapping screws. 
 

  

   



 
 

Screw in firmly but don’t over tighten so as not to strip the plastic you are trying to screw into, I recommend putting in 
all four loosely at first then tightening them down in turn when the radio is firmly in position.  

 

Push the fascia into place and engage the clips around the radio and heater dials with a firm pressure. 
 

 
 

Turn on the radio, enter the security code, and sit back happy. 
 

To illustrate the reason for the project- 
 

Before- 
 

 
 

After- 
 

 
 

Thank you for looking and good luck.  


