Hi,

I have been following this topic with interest as I have sync 1.0 and when I was researching cars back in December 2013 I was led to believe by reading the ford uk website that the ford sync version I have was the latest. However I now know that it is old tech in the US so it wasn't the latest. As far as I can tell applink is a software update to add the feature to the existing software a bit like Apple and Google adding software features to their existing OS’s. However in the same way that Apple drops an iPhone model released a few years ago each year because of hardware incompatibility, Ford has dropped my hardware in just over a year or less than a year if you count the announcement in January.
 I feel that if Apple had done this sort of thing with an iPhone there would be merry hell on both sides of the pond. This partly because when Apple release a new phone people don’t necessarily by that model they buy the previous model/s hence why apple support their older models and the result is they don’t cause this sort of problem. 
I was looking forward to getting applink but I am slightly annoyed that this won't happen and makes you question what were Ford doing putting essentially obsolete tech in the car knowing that within months they would no longer be updating it. Their website still even makes it sound like it is updatable by saying 'Ford SYNC technology is constantly evolving – .... And you’ll be able to integrate the improvements and new services into your SYNC version, as they’re released. This is the same message that has been displayed from before my car was built. This is a key statement as we know that this is not true and Ford should be questioned as to why they are making such statements making the consumer believe that they will get updates.

The article on pocket-lint is referring to US cars but mentions 2010 and newer cars. I wonder if they are doing this to try to prevent a class action lawsuit. I say this as they seem to have announced that they would upgrade a lot of cars outside of your normal motor / electronic shows such as the CES. Maybe they sensed some growing anger amongst the US owners and decided not to wait for the CES.

I have looked at Wikipedia and other sites and discovered that generation 1 is Sync and generation 2 is My Ford Touch (MFT). So based on this I have ascertained that the US equivalent to the sync system in my car is likely to be gen1 v2 which means that the cars eligible to be upgraded in the US are likely to have the same or similar hardware. So providing the hardware is the same or similar the statement on wiki must surely ring true for us here in the uk: 

‘AppLink will work only on select Generation I SYNC (Model Year 2012 and later) and is not currently compatible with the 2012 Ford Focus. Also, the 2011 Ford Fiesta offers Applink as a free upgrade from SyncMyRide.com.’ (US years may differ from UK years). So surely that should include cars built after 2011 including our UK fiestas.
I found an article on digital spy uk which states:

‘The AppLink upgrade should be getting rolled out gradually to current generation Ford cars.’ So whether this includes my 13 plate car built end of May 2013 or not is impossible to say, bearing in mind by the word ‘generation’ we mean mk6 or mk7 etc.

Source: http://www.digitalspy.co.uk/tech/news/a514019/ford-sync-with-applink-20-launched-control-in-car-apps-using-voice.html#~oIH50sprP81oTr#ixzz36D4Fco4l 
I noticed how think fords’ site states the following:

Is my existing Ford SYNC system compatible with AppLink?

No, the original Ford SYNC hardware is not AppLink compatible.

Can Ford SYNC be upgraded to be compatible with AppLink?

No, unfortunately the original Ford SYNC hardware cannot be upgraded to be compatible with AppLink.

source: http://www.thinkford.co.uk/news-events/ford-sync-faqs/
Looking on ford etis and Wikipedia the sync hardware appears to be a separate module called 'Sync Module (APIM)' the Sony head unit is called 'Audio Front Control Module (ACM)'  and a bit of googling shows that the sync module is a PCB board (example can be found here: http://electronics360.globalspec.com/article/3192/ford-sync-2nd-generation-teardown). Therefore the head unit is separate from ford sync but has a link to the sync module. This means the chances are the head unit in the 2014 fiesta is the same hardware as that in my car but with possibly more up to date software installed.
The other components such as the USB, 3.5mm audio jack and Bluetooth are industry standard components so shouldn't need upgrading or much work to make them compatible. I’m sure mics have been around long enough now to have a standard.

So bearing this in mind surely it should be a case of swap out the old sync module for a new applink compatible one as the vehicle is already wired up and configured for sync. Surely the applink APIM wiring, outputs and software can’t have changed that much from those of the current sync that we have installed. After all we are not talking about retrofitting sync to a previously sync-less car we are talking about upgrading an existing sync system.
Looking at US websites there is talk of APIM modules being replaced and configured by dealers because they have broken. So Ford do make spare modules and surely most of the components, wires and connecting modules are close enough to each other  to make upgrading possible. 

The end result would be that the customer gets new sync with applink without having to buy a car with it on and dealer gets money for installing it. It’s a win-win situation.
So to finish I hope this is a marketing ploy by Ford to make people buy the new fiesta believing that they can’t upgrade the old hardware as a cheaper alternative. 
I feel that they should be held to account for this as they have put old tech in a car and have clearly stated that it would get updates in the future when in fact this is not true. If they cannot update the current sync module with applink they should replace it as I and many others have been led to believe that the sync module would be updated with applink from statements put out by Ford to various websites and media outlets. 

Maybe it’s time to follow the American way on this and threaten some sort of action on this. As I’m sure that the Americans wouldn’t take this, they would fight it all the way. The issue regarding sync lawsuits in the US is regarding the defective Gen2 MFT product so not relevant to this case. 
 Remember as I said before if this was an iPhone and Apple said it would get updates and then decided to ditch it a year later there would be merry hell. This is no different other than it’s not widely known about here in the UK.
